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At The School of Coaching we are passionate about
supporting you to reach your full potential. .

Our Short Courses are distinct and separate from
our renowned flagship Coach’s Programme, an
International Coach Federation (ICF) Accredited
Coach Training Programme (ACSTH) and leads

to EMCC accreditation at Senior Practitioner Level.
They are designed to concentrate on specific
coaching skills ‘Coaching for Performance &
Productivity’ targeted at anyone wanting to get
the best from their people for experienced

or new coaches.

Our Short Courses are concise, practical and benefit
people with varying levels of knowledge and experience.
They are aimed at introducing coaching to new coaches
and line managers as well as expanding and developing
the skills of experienced coaches interested in continued
professional development. They offer huge professional
benefits for both companies and individuals.
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For me, the single most valuable

and, in a way, most profound piece
of professional development | have ever
had has been the coaching training from
The School of Coaching.”

Susan Rice, CEQ, Lloyds TSB Scotland

Learning With The School

The School of Coaching’s track record of development has led to an unparalleled
ability to develop practical coaching skills and abilities in others. We have
learnt that coaching skills are best learnt through practice and experience
and have developed best practice models, techniques and approaches that
give individual participants a high level of knowledge, skill and confidence
in a short time.

All our short courses are led by knowledgeable and experienced global
executive coaches. They are able to offer a unique level of wisdom and practical
support. The majority of the short courses will be led by Myles Downey one
of the world’s most renowned coaches and author of ‘Effective Coaching’

a seminal text in executive coaching.

The School has worked closely with the European Mentoring and Coaching
Council (EMCC) to create standards and codes of practice for use throughout
the coaching industry and adheres to these codes of practice.

Finally, we know that the best learning comes with enjoyment. We strive
to ensure that our short courses provide both.

This brochure will tell you about the different short courses we are offering.
If you would like to discuss any aspect of these programmes, then please
call us on +44 (0)20 8987 7480.

We look forward to hearing from you.
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Our Short Courses

Our Programme of Short Courses teaches specific
coaching skills. They are designed to introduce
coaching to new coaches and line managers
and expand and develop the skills of experienced
coaches interested in continued professional
development (CPD).

Our short courses are workshop based. You will be taught The School’s
unique models and concepts, coaching demonstrations and practice
and techniques to develop specific skills by our Faculty who are among
the most knowledgeable and experienced executive coaches in

the world.

Places are limited to allow you to gain a high level of observation and
feedback. You will gain a broader knowledge of coaching skills and a greater
opportunity to achieve a personal and professional edge. You will a be able
to reference the comprehensive take away workbook to practise your new
skill sets.

For each short course you attend you will receive a certificate and each
day will be allocated eight hours of CPD.




Coaching For

Performance & Productivity

Two-Day Workshop

An engaging, highly experiential
two-day workshop for senior managers
and leaders interested in improving
their ability to transform the
performance of their direct reports.
The workshop will be led by Myles
Downey, recognised as one of the
leading executive coaches globally.

Why you Should Attend

You will learn how to integrate coaching practice
into existing performance management systems
and day-to-day work life through the school’s
proprietary model of coaching and the fundamentals
coaching skills and models.

Benefits of Attending

Measurably increase the performance of your direct
reports and others while also developing them

for the future

Increase levels of motivation, creativity & engagement
Manage different levels of performance from under
performers to high performers

Embed effective coaching and management in
personal leadership approach

Who Should Attend?

Senior Managers
Leaders

Course Structure
Day 1

How to create conditions for high performance
Leadership & Management

Performance

Coaching

Skills: Listening & Asking Questions

Day 2

Leadership Identity

Positioning

Feedback

‘Critical Conversations’
Performance Management System

Course Details
Length: Two Days

Time: 9.30am till 5.30pm

Venue: The School of Coaching,
Chiswick London

Cost:  £828 plus VAT
Call: 0208987 7480

To Book a Course

If you would like to book a place

on the course please fill out

the booking form on our website
and send to Rebecca Highley
rhighley@theschoolofcoaching.com




Global Locations

= America
= Middle East
= South Africa
= Australia

The School of Coaching Au‘ :

1st Floor | Building 5 | Chiswick Park >ld

566 Chiswick High Road

et e A Proud Sponsor

London|W4 5YA|
We are a proud sponsor of The Hunger

Telephone +44 (0)20 8987 7480 Project, a global, strategic organisation
Email info@theschoolofcoaching.com committed to the sustainable end
www.theschoolofcoaching.com of world hunger.
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